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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 21, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH. 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, and residents Mike and Jenny Gomarlo and Gus Lerandeau 
 
ORGANIZATION 

 Elections of Chair, Vice Chair and Secretary 

 Designation of representatives to the Planning Board and Capital Improvements Program Committee 
 

Motion was made by Hutwelker to name Sylvester Karasinski as Chair of the Board of Selectmen, 
Hutwelker for Vice Chair and Colby for Secretary. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. The Chair’s gavel was passed to Karasinski. 

 
Motion was made by Colby to name all three Selectmen in rotation as representatives of the Selectboard 
to the Planning Board. There was a second to the motion by Hutwelker and no further discussion. All were 
in favor. Motion passed. 

 
Motion was made by Colby to name Karasinski as representative of the Selectboard to the Capital 
Improvements Program Committee. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
MINUTES  

 The regular meeting Minutes of February 28, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of February 28, 2018. The motion was seconded by Hutwelker 
and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of February 28, 2018 were considered. There was a motion 
by Colby to approve the non-public meeting Minutes #1 and #2 of February 28, 2018. The motion was 
seconded by Hutwelker and there was no further discussion. All were in favor. Motion passed. 

 The special meeting Minutes of March 7, 2018 were considered. There was a motion by Colby to 
approve the special meeting Minutes of March 7, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Veteran’s Tax Credits – Map 43 Lot 1-3 and Map 61 Lot 3 

 Intent-to-Cut – Map 24 Lot 2-2 

 Intent-to-Cut – Map 84 Lot 2 
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 Raffle Permit - #2018-03 Swanzey Conservation Commission  

 Raffle Permit - #2018-04 Monadnock Baseball 

 Appointment form 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input. Mike Gomarlo said he would like to see water in the pond on State Route 10.  
He spoke about adding boards at the dam to create the pond.  Karasinski asked Branley to get information 
from the New Hampshire Department of Transportation (NH DOT) and New Hampshire Department of 
Environmental Services (NH DES) about the history of the dam with explanation of the compromise between 
the Town and the State that occurred in the past. Colby said it was a decision of NH DOT and NH DES as a 
compromise to the Town to allow for excavation sufficient to provide water for the dry hydrant. Gomarlo said 
the pond at this location is the best supply of water for Route 10 businesses.  
 
Gomarlo said there is now a clock at Whitcomb Hall and also new shelving in the kitchen. He said to thank Ken 
Greatbatch for the shelving. 
 
NEW BUSINESS 
Contract with Hoyle, Tanner & Associates for Rabbit Hollow Road Bridge Engineering Study, Preliminary 
Plans, Final Design, and Bidding  
Branley provided some historical background. Karasinski said some of the survey work was done in the past 
and therefore this price should be a bit lower than it otherwise would have been and Branley agreed that had 
been taken into account.  
 

Colby moved to approve the expenditure of $111,439 for preliminary engineering for the replacement 
of Rabbit Hollow Road Bridge, with $22,287.80 coming from the Town Bridges (Other than Covered) 
Capital Reserve Fund and $89,151.20 to come from NHDOT State Bridge Aid, and to authorize the 
Town Administrator to execute contract documents for the above referenced work with Hoyle, Tanner 
& Associates. There was a second to the motion by Hutwelker and all were in favor. Motion passed. 

 
OLD BUSINESS 
Lane Field Use Agreement 2018 – 2020 
Branley provided information about the added material to the contract. The change is compensation to the 
Town for banners at 15% instead of 10%. Also the appeal process was added. Hutwelker asked what the 
appeal process consisted of. Branley said there will be written notice and a period of time allotted for the 
offending party to correct the infraction and if there is non-compliance, the appealer may come to the Board 
of Selectmen with their appeal. Branley also added that the contract allows for baseball games every Sunday 
during the summer.  Karasinski said he would like to see some Sundays freed up so as to acknowledge and cure 
the neighborhood’s complaints about Sunday play. Karasinski said he would be against this contract based 
games being played at the field every Sunday during the summer. 
 

Colby moved to approve the Lane Field Use Agreement between the Town and Swanzey Cal Ripken for 
a term ending August 17, 2020 and to authorize the Recreation Director to sign the agreement. There 
was a second to the motion by Hutwelker and no further discussion. Colby and Hutwelker were in 
favor and Karasinski voted against. Motion passed 2 to 1. 
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Brown Field Use Agreement 2018 – 2020 
 

Colby moved to approve the Brown Field Use Agreement between the Town and the Brown Field 
Committee for a term ending August 17, 2020 and to authorize the Recreation Director to sign the 
agreement. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
 

APPOINTMENTS 
Solid Waste Manager Josh Whipple – Department Update 
There was a discussion about recycled redemption bottles being taken to Vermont. Branley explained that the 
Town received a letter that it was illegal to take redemption bottles to Vermont since there is no facility in New 
Hampshire for such. However, it was subsequently legally decided that there is no way to tell where bottles 
come from and there is no tracking of where the bottles are sold, so it is okay to bring bottles to Vermont. 
 
Whipple said that China has placed a new ban on 24 types of solid waste and a variety of paper and cardboard. 
They do not want to be the world’s dump any longer.  Whipple said that it is difficult to handle the volume in 
places other beside China. He said prices for paper has fluctuated in the past but paper is now taking a hit in 
price. But he will be shipping cardboard, which is a more open market than for paper.  He spoke about 
newspaper and mixed paper. He said that sorted office paper brings in a decent price but it is heavy paper and 
takes more work. 
 
Hutwelker asked about an educational program to make people more aware of what citizens can do to make 
things easier for the recycling folks and to save money.  Whipple spoke about setting up a date to give a tour of 
the facility and to talk about why sorting is helpful.  He said he is going to bring up the idea in the next 
publication of Swanzey Uncovered. Branley suggested putting information on the Town’s Facebook page and 
Colby mentioned getting information out via Channel 8. 
 
Whipple said a resident brought in a metal sign that could be used for information for residents. He said he can 
put dates on the sign for facility tours or other information.  
 
There was a brief discussion about the furnace being in good shape and is up and running. 
 
Whipple said scrap metal is up again in price to $185 a ton so that is good news. He added that other metals 
like brass and copper will also go up as well. 
 
Town Meeting / Election Follow-up 

 Branley updated the Board regarding passage of the bond for Wilson pond dams – project was 
discussed with NH DES. Design engineering will be next step. 

 

 Carpenter Home article passed – conservation easement overlay was discussed. Branley said that 
Town Counsel stated that the implied use of a portion of the land is already set aside for conservation 
since the funds to purchase the land were partially from conservation funds and partially from other 
funds. By using the combination of funds allows for both conservation and for other uses as well, 
should the Town decide it needs some of the land for a future building. 
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ADMINISTRATIVE UPDATE 
Open house at Grange Hall 
Branley said that May 19 and June 16 have been selected as tentative dates for open houses at the Grange 
Hall.  The Board wants open houses to get insight into what people wish to do with the hall in the future. 
 
Ice Pond Property 
Branley said an abutter approached Branley regarding potentially purchasing Town-owned property of 14 
acres which was taken through tax deed in the past. Branley said the Town could go through an auction with 
easement for rights to access the fire pond.  Hutwelker asked that the tax map of the property be provided.  
The Board agreed to discuss this further next week. 
 
OTHER MATTERS 
State Bill 
Hutwelker said he appreciated Branley’s response to State Representative Jim McConnell but he would have 
liked a phrase explaining each bill.  He thanked Branley for doing the response. 
 
BSMI software 
Karasinski said he could print from the BSMI software at the sewer precinct for the first time in 5 years.  Good 
sign that things are working okay. 
 
Computer Support 
Hutwelker asked if the computer issues in Town Hall had been resolved and Branley stated to the best of his 
knowledge they had been.   
 
Bernard praised IT Support staff member Allan Treadwell for being responsive on a Sunday. 
 
Natural Resources Inventory 
Bernard and Smith explained a Natural Resources Inventory to the Selectmen and noted that Jeff Littleton will 
be attending the April 18, 2018 meeting with the Selectmen to explain the process he will be conducting to 
create the Inventory which will not be delivered in hard copy form until later in 2018. 
 
Hazard Mitigation plan was discussed.  Karasinski said there was a Hazard Mitigation plan update in 2016. 
Colby asked if natural resources were added to the Hazard Mitigation plan and there was a discussion about it. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:36 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:37 pm. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
OTHER MATTERS 
There was a brief discussion about the possibility of remodeling the automated voice system when answering 
phone calls coming into Town Hall. Branley agreed all options should be looked at when the Town Hall updates 
the phone system. 
 
There was further discussion about dry hydrants in the West Swanzey area. It was noted that there are two at 
the park on Main Street which can service State Route 10. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:45 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on March 28, 2018  


